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PERSONNEL DEVELOPMENT AND TRAINING: Judy Corso, Chair, with members Roni
Bader-Tables, Pat Grosz, Lois Maroney, and Carol West for Bambi Lockman in attendance

Other committee members and guests were in attendance - written report attached at end of
summary notes

Discussion: Four items were discussed at their committee meeting.

Dr. Amy Wetherby was not able to change the order of the modules due to various reasons.
Therefore, the motion made at the last meeting was cancelled, and ESSO made the decision to
go forward with the original plan.

The ITDS virtual school classes are not filling up at all university locations, and there may also
be a need to recruit more students interested in becoming ITDS's. .

The discussion for the need for Autism Specialists was placed on hold until after the statewide
meeting.

LIVE SCAN is being considered for fingerprinting for Early Steps applicants with possible
collaboration between DOH and DOE. Fingerprints would be sent electronically and results are
typically received within 72 hours of receipt.

Conclusion: Motion regarding changing the modules was cancelled. Other topics will be
discussed at next Director's Call

Action Person(s) Date Due
Responsible
In reference to the modules that are being developed by Amy | LES Withdrawn

Wetherby, PDAT members, in concert with several program
directors from across the state, request that two modules
(which they feel are redundant) included in phase | need to be
removed and replaced with the module from Phase |l titled
Evidence-Based Decision Making in order to meet the needs
of LES program to prioritize work relating to children with ASD

ESSO

OUTREACH AND COLLABORATION COMMITTEE: Lorraine Allen, substitute Chair, with
members Karen Hartz, Lynn Marie Price and Deborah Russo in attendance. Other Committee
members were also in attendance — written reports attached at end of summary notes

Discussion: Lorraine Allen discussed a new color scheme for the Annual Report to distinguish
it from the previous year. They will also be adding a section from ESSO with an update
regarding eligibility changes to Early Steps, sustainability, and ARRA funding. Reminders will
go out for the January 2011 deadline.

The committee was able to develop the following forms:
Website Update Request Form - attachment at end of summary notes
Public Comment Card — attachment at end of summary notes

Letter of recruitment - developed for Early Steps offices to distribute to families interested in
advocacy — attachment at end of summary notes

Conclusion: Motion was made and passed to accept the format for the Public Comment Card.
After a draft is sent out for comment, it will be followed by a conference call. Motion made and
passed to give committee approval rights to proceed. A request was made to add a link to the
Public Comment Card from the FICCIT meeting announcement.
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Stakeholder Groups

® SG 1: Required in answer to the proposal
® 25 individuals from around the state that have interest in or understanding of

Early Steps, its mission, or the target population

® Monthly conference calls and two face-to-face meetings (May and October, 2010)
® Early Steps State Office
e FDDC
® Local Early Steps Directors
e DCF
® Agency for Persons with Disabilities
* Early Intervention Specialist
® Department of Education
® Healthy Start
® Head Start/Early Head Start

® Advisory Group
® Subset of the stakeholder group

e Conference call every other month







Original Methods

® Document synthesis — State and local Early Steps documents

® Work Groups: Data User, Service Coordination, ASD, Provider

Issues, Service Implementation

®* OPPAGA reports, State performance plans, etc.

® Document synthesis — Downloaded or forwarded documents

from 12 other states

® State performance plans, sustainability documents, cost-benetfit

analyses, service policies/procedures, etc.

® Interviews with directors of the 12 states versions of Early Steps

® 30-60 minutes per phone interview
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Interim Reports

Florida Early Steps Document Analysis

Family, Provider and Stakeholder Interview Analysis

Out of State Document and Interview Combined Analysis
LES Director Survey Report

Public Relations Strategies Interim Report

Family Survey Report (in progress)

Provider Survey Report (in progress)

LES Serial Focus Group Report

Focus Group Report (Family, Provider, Service Coordinator,
Stakeholder) Combined Report

Initial and Subsequent Strategy Lists
Strategy Relevance and Feasibility Report (in progress)






















































































































The Law adds additional disqualifying criminal offenses (includes luring and enticing a child;
voyeurism, video voyeurism; and unlawful sexual activity with certain minors).

The law requires all background screening requests to be submitted electronically. This means
all Level 2 screening requests must be submitted through a LiveScan vendor approved to
submit electronic fingerprint requests through the Florida Department of Law Enforcement. Live
Scan Vendors are listed on the Agency’s Internet site at AHCA: Background Screening. This
legislation will increase the AHCA screenings from 66,000 to over 150,000 per vear. The
requirements to submit electronic fingerprints will enable AHCA to handle this additional
workload without additional staff.

All screening results will be sent to AHCA for review and employment determinations. Providers
licensed under chapter 394 or subject to chapter 393 may confinue to screen employees
through either the Agency or Department of Children and Families including Crisis Stabilization
Units, Residential Treatment Facilities for Adolescents and Children, Residential Treatment
Facilities, Short Term Residential Programs, and Intermediate Care Facilities for the
Developmentally Disabled.

Providers may access the screening results through the Agency's secure website at:
hitp://ahca.myflorida.com/MCHQ/Long_Term_Care/Background_Screening/logon.shtml.
Notifications by mail will no longer be available.

A health care provider cannot hire a new employee until a final screening determination of
“Eligible” has been made.

The law requires Level 2 rescreening every 5 years. Health care providers have unfil July 31,
2015 to conduct Level 2 rescreening on employees hired and screened prior to August 1, 2010.
The Agency may adopt rules to stagger the rescreening requirements prior to 2015.

The law requires individuals to attest upon hiring that they meet the requirements for
employment and agree to inform the employer immediately if arrested for any disqualifying
offense.

An employee with an arrest for a disqualifying offense awaiting sentencing is not eligible to work
until there is a final court disposition and the individual is determined by the Agency to be
eligible.

A person is not eligible to apply for an Exemption from Disqualification untit 3 years after he/she
has completed or been lawfully released from confinement, probation or other sanclion for the
disqualifying felony criminal offense.

Persons designated as sexual predators, sexual offenders or career offenders are not eligible
for an Exemption from Disqualification.

The Health Quality Assurance Background Screening Section processes the criminal
background checks for licensed providers and Medicaid Durable Medical Equipment provider
staff who enter patient homes. The balance of Medicaid background screening is primarily
conducted through the fiscal agent at the time of Medicaid enroliment.

As of the end of August the HQA Background Screening Section processed more than 14,000
screenings under the new law. The screenings have more than doubled under the new law. it



used to take weeks to process background screenings. Now, it takes 5 {o 7 business days.
There are 19 vendors with over 160 LiveScan locations available. In addition, there are many

vendors willing to provide mobile services and many private scanning operations set up by
individual providers.

=% Affordable Care Act Update

The new, federal website, HealthCare.gov, is the federal government's official site for
information on the Affordable Care Act. This website provides information about the changes to

health insurance requirements, the Medicaid program and more. Features of the new website
include:

« Explore Your Coverage Options: This allows visitors to the site to view insurance
options that are available in their area.

= Your Health Care Explained: This provides visitors to the site an overview of how the
Act affects various populations, including families with children, individuals, people with
disabilities, seniors, young adults and employers.

» Timeline: Atimeline is provided that gives an overview of when various portions of the
law will take effect. Click on “Understand the New Law” to find the timeline,

» Compare Care Quality: Direct links to other federal websites that allow visitors to
compare various health care facilities. Of course, if a consumer is interested in
comparing health care facilities in Florida, you should direct them to
FloridaHealthFinder.gov.

# Telephony

As a resuit of anti-fraud and abuse provisions included in 2009 SB 1986, the Agency, in
collaboration with Sandata, has implemented a project calied Telephony, effective July 1, 2010,
The product developed by Sandata is called the Santrax Payor Management (SPM) System.

The goal of the project is to ensure that home health nurses and aides aclually go to the homes
of recipients who have been prior authorized to receive home health visits to provide the
services outlined in the recipients’ plans of care, and ensure that home health service providers
receive reimbursement only for services actually provided. The project utilizes Interactive Voice
Response Authentication (IVRA) technology 1o verify the presence of a direct care home health
service provider in the recipient's home.



Early Learning Partners Initiative M
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Professional Development

Florida's emerging professional development system consists of four primary elements:
o Core Competencies for early care and education professionals,
o Career Pathways and supports for professionals advancing in the formal and informal education
systems,
o Community Collaboration for successful system implementation, and
o Professional Development Registry database to collect critical professional development data.

The Agency has contracted with Palm Beach State College (PBSC) to facilitate the development and
implementation of Florida's professional development system. The Florida Core Competencies for
practitioners, directors, and trainers can be viewed at www.floridaearlylearning.org.

Eatly Learning Information System

The Early Learning Information System (ELIS) will be a centralized technology system that will provide critical
information to early learning parents, partners, and providers. This includes 300,000 families whose children
attend Voluntary Pre-Kindergarten and School Readiness programs, 31 early learning coalitions, over 15,000
child care providers and several state agencies. ELIS will be used to administer a $1.1 Billion early learning
budget where currently no interconnected technology system exists. Benefits of ELIS include:

o Streamlining administrative processes including attendance tracking, eligibility processing, and
provider payments

o Reducing potential fraud and overpayments

Creating data sharing capabilities between educators, parents, providers and state agencies

o Providing parents with easy on-line access to child care resource and referral
information along with a weailth of child development and early education information

o Providing stakeholders with information regarding child progress and outcomes

o]

The 2010 Florida Legislature appropriated $11 million ($2 million state funds, $9 million federal
funds) to the Agency in order to continue the system design and development.

Early Learning Standards:

The Office of Early Learning released the Florida Early Learning and Developmental Standards for children
ages birth to four years old. The standards provide age appropriate guidelines for what children should know
and be able to do as they grow and develop. The release of the standards included four train the trainer
sessions held throughout the state. Training content provided an overview of the standards, ideas on how to
train early learning providers to implement the standards appropriately in their program, and ways to create
environments that meet the needs of children with varying abilities. The training was attended by early learning
coalition staff, contracted service providers, school district personnel and other interested parties. The Florida
Early Learning and Developmental Standards are available online at www.flbt5.com.

Child Assessment:

The Agency has made the decision to temporarily suspend workgroup meetings for the Child Assessment
project until enough information is collected to draft and release an Invitation to Negotiate for an appropriate
assessment tool. It is our plan to resume workgroup meetings in the near future.
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Developmental Screening:

In order to streamline the approach for developmental screening in Florida, the Agency will purchase the Ages
and Stages Questionnaires®, online data storage, and reporiing services and related training to implement the
teol. Updated information on the project is avaiiable on the Agency’s Connections website. Information on the

website includes recent workgroup meeting presentations, questions posed from warkgroup members and
related research.

Program Assessment:

The Program Assessment initiative supporis the strategy to improve the guality of publicly funded early
learning opportunities. A workgroup was assembled to meet this strategy and has recommended bringing two
tools to Florida, along with extensive training on the tools. The selected tools are the Classroom Assessment
and Scoring System (CLASS) and the Environment Rating Scales (ERS), Waork is currently underway to
provide support to the early learning coalitions as they develop implementation models that will best mest their
community needs. A pilot phase will take place, during which time data will be collected from the array of
implementation models. It is anticipated that the pilot phase will take place from July 2011 through June 2013.
At the conclusion of the pilot phase, the data that is collected will help the state to develop a comprehensive
program assessment system.

Florida State Advisory Council on Early Education and Care

The federal government made funding available through the American Recovery and Reinvestment Act of
2009 (ARRA) to support states in the creation of Advisory Councils as mandated in the Head Start
Reauthorization Act 2007. The Administration for Children and Families (ACF) awarded grants to states
submitting application to carry cut the activities of the State Advisory Councils. This funding was a non-
competitive, collabarative, 3-year grant to assist states in establishing an Advisory Council and toinitiate
creative infrastructure improvement projects. Florida is eligible to receive nearly $5 million. The purpose of the
State Advisory Council will be to lead the development of a high quality, comprehensive system cf early
childhood education and care that ensures statewide coordination and collaboration among the wide array of

early childhood programs and services including Head Start, child care and pre-kindergarten programs and
5ervices.

The Executive Office of the Governor established Florida's State Advisory Council as an advisory group to the
Florida Children and Youth Cabinet. The Reauthorization language requires specific members ircluding a
representative of institutions of higher education, a representative of local providers of early childhood
education, and a representative of an agency responsible for programs under section 619 or pan C of IDA.
The Agency for Workforce Innovation will serve as the fiscal agent and provide staff for the State Advisory
Council and associated projects.

Agency for Workforce Innovation Office of Early Learning
107 E. Madison St. MSC 140 Tallahassee, FL 32399
please call 850-921-3180 866-FL-READY (357-3239)

www fiready.com
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Head Start FICCIT Report

September 27, 2010

Four Early Head Start grantees indicated they needed assistance with partnerships with their
Part C, Early Steps providers. Similar feedback was received from their respective Early Steps
providers, so Lynne Marie Price, Early Steps Director, and Lilli Copp, Head Start Collaboration
Office Director arranged for a series of conference calls by region with the programs.

Three of the conference calls have been held. Results, thus far, are renewed partnerships,
efforts to increase communication, improvements to the referral processes, recognition of the
importance of transition from Early Steps to Head Start, where Head Start may not be meeting
the required 10% enrollment of children with disabilities.

Zero to Three, the National TA Center of Early Head Start, invited states to apply fora TA
opportunity to infuse Early Head Start with the state infant and toddler system. Florida was
one of five states selected out of 26 that applied for this opportunity. The Head Start State
Collaboration Office served as team leader and was accompanied by Matt Moore with
AWI/QEL, Pam Kautz, STG International, and Thelma Griffith, Childhood Development Services.
The team learned about projects and systems that other states have implemented such as
development of a birth to five bachelors degree and certification; adoption of the Early Head
Start Performance Standards by all infant/toddler programs; adoption of comprehensive health
standards for all infant and toddler programs; creation of a data collection system; information
contained on the Center for Law and Social Policy data website; and home visiting strategies
and credentialing system.

The next steps are to develop a state plan for follow-up TA with Zero to Three. ldeas for follow-
up include development of home visiting strategies and a credential, working with the state
college and university system to develop more infant and toddler coursework, creating a series
of training webinars specific to best practice and EHS standards, and creation of a broader
Infant/Toddler Specialist Network to include Early Head Start staff. '

New Early Head Start grantees are all up and running. Florida has 2,385 new Early Head Start
slots!

Respectfully submitted,
Lilli Copp, Director
Head Start State Collaboration Office

Lilli.copp@flaawi.com



